Creating safer places. Together,

This flow chart provides an overview of action to be taken when concerned about the welfare of a
child. It is to be used in conjunction with written procedures.

Emergency situation.

If concern for a child’s

safety or they are
afraid to return home.

An allegation is made or there are concerns
regarding the wellbeing/abuse of a child
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Contact Police or Infarm the Safeguarding Co-ordinator (or
Children’s Social deputy)

Care (Emergency
Duty for out of b

office hours). If unsure whether concern warrants an official
Don't discuss referral, Safeguarding Co-ordinator should:
with parents/ * Contact Children’s Social Care to discuss concerns

carers as could
jeopardise an
investigation

and seek advice

on 0303 0031111

¢ Alternatively, contact Thirtyone:eight for advice
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Child at risk of significant harm Child not at risk of significant harm
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Safeguarding Co-ordinator to
consider:
+  Alternative forms of support

Contact Children’s Social
Care to make a referral

If by phone, follow up with and help child/family access
written confirmation within these
48 hours ¢ These could include GP,
CAMHS, Counselling, Health
Visitor and Children's Services
h 4
NO FURTHER ACTION AGREED
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+ Continue to observe and review concerns where
possible. Re-activate process if concerns remain.

* Ensure accurate records have been maintained
relating to the safeguarding concerns

Working Together to Safeguard Children defines significant harm as:

“... any Physical, Sexual, or Emotional Abuse, Neglect, accident or injury that is sufficiently serious to
adversely affect progress and enjoyment of life. Harm is defined as the ill treatment or impairment of
health and development.”
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